Financial Plan Worksheet 


A credible financial plan will compare the projected finances of the venture to 
those of similar existing businesses. The plan can be used as the basis for a 
detailed operating budget and to set objectives that must be achieved if the 
business is to be successful. 

Select an existing business that is similar to your business idea. Research that 
business and find realistic estimates of their costs. 

1. First, make an estimate of the existing business’s Start-Up Costs. These are 
expenses that must be incurred before a business starts operating (for example, 
real estate or equipment purchases). 


2 . Next, establish an estimate of their Cost to Acquire Customers. 
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3 . Finally, create an estimate of their Cost of Goods Sold (the direct expenses 
incurred in producing the product, including the cost of materials and direct labor 
expense). Cost of Goods Sold does not include indirect expenses that cannot be 
attributed to a particular item for sale. Try to figure separate estimates of both fixed 
and variable costs. 

• Fixed Costs: These are expenses that do not change or vary with the 
amount of sales (examples: insurance, professional services). 

• Variable Costs: These are expenses that fluctuate directly with the volume 
of business (examples: labor, raw materials). 


The financial section of a business plan should include a Break-Even Analysis 
that shows the level of sales required to break-even at a given time. Your break¬ 
even point can be determined by using the following formulas: 

• Contribution Margin per Unit = Sales Price per Unit - Variable Costs per Unit 

• Contribution Margin Ratio = Contribution Margin per Unit Sales Price per Unit 

• Break-Even Sales Volume = Fixed Costs + Contribution Margin Ratio 

Study the example below, then calculate a break-even analysis for the business 
you are examining. 


Example Assumptions: 

Average Per-Unit Revenue $1.39 
Average Per-Unit Variable Cost $0.35 
Estimated Monthly Fixed Cost $10,000 
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Example Break-Even Analysis: 

Sales Price per Unit - Variable Costs per Unit = Contribution Margin per Unit 
1.39-.35 = 1.04 

Contribution Margin per Unit divided by Sales Price per Unit = Contribution Margin 
Ratio 

1.04 - 1.39 = .7482 

Fixed Costs divided by Contribution Margin Ratio = Breakeven Sales Volume 
$10,000 ^ .7482 = $13,366 (fractions rounded up) 

Monthly Revenue Break-Even $13,366 
Monthly Units Break-Even 9,616 


Your Break-Even Analysis: 
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